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Raw Data: Attendance 2023



Attendance 2022 vs 2023



St. Catherine 2022 vs 2023



St. Patrick 2022 vs 2023



St. Stephen 2022 vs 2023



St. Theresa 2022 vs 2023



Attendance by Site 2023



Livestream Hits 2023



Consolidated Attendance – Saturday Mass



Attendance vs. Capacity 2023 (Jan – Jun) 
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Our Four Properties
Building Condition Assessments



Church Locations 
St. Mother Theresa

St. Agnes

St. Catherine of 

Sienna

St. Theresa

St. Thomas Aquinas

St. Mary’s Basilica

St. Patrick’s

200 M



Building Condition Assessments
 A Building Condition Assessment (BCA) is a systematic inspection, review and report on 

the state of a building’s structure and systems. It can be compared to a home 

inspection, but it provides more detailed information and is necessarily more complex 

due to the nature, size and complexity of our buildings

 Building systems and their components were visually assessed for observed condition 

and rate of wear to determine an estimate of remaining useful life. Additional 

information was gathered from the site contacts and site personnel to determine age of 

the component

 Based on industry data, a capital plan was derived for repair and replacement of major 

components to maintain a state of good repair. 

▪ The costs are approximations based on unit prices to derive a total cost to repair or replace a 

component. (example: carpet replacement per sq. ft, drywall ceiling per sq. ft).

▪ They are meant for planning and comparison purposes and not intended to represent a 

contractor quote



Structural Review
 A more detailed investigation undertaken by a Professional Engineer to identify issues 

related to structural condition and integrity of a building and recommend remediation 

measures to properly address any problems identified

 Initiated based on concerns about a building’s structure either by a parish property 

committee or by a BCA indicating further structural investigation is required

 An engineering firm was engaged to conduct structural assessments for St. Patrick church in 

2005, 2009, 2014 and 2023

 This same engineering firm was engaged to conduct a structural review of St. Theresa church in 

2018 as part of the BCA and again in 2019 to conduct a more detailed structural assessment



St. Catherine of Siena



Building Envelope  (St. Catherine)

 Roofing
▪ No active leaks

▪ Fair condition for age of roofing – requires replacement 6-10 years 

 Exterior
▪ Brick and stone cladding in generally good condition

▪ Minor damage/deterioration of mortar observed

▪ Will require cyclical repointing of masonry

 Windows & Doors

▪ Most wood framed windows fair to poor condition – peeling paint and water ingress

▪ Most wood framed, single glazed windows will require replacement in the short term 

▪ Main wood front doors fair to good condition and will require regular maintenance

▪ Metal secondary doors in generally good condition

 Bottom Line
▪ Significant expenditure for repointing & windows required 6-10 years - $108 K



Building Interior  (St. Catherine)

 Floors
▪ Main level carpet and vinyl tile flooring in good condition – longer term replacement*

▪ Hall Flooring is new vinyl plank flooring

 Walls Ceilings & Doors
▪ Walls – no significant replacement or repairs required

▪ Ceiling tiles church/hall – localized staining in hall due to previous leaks – replacement*

▪ Gypsum (drywall) walls – good condition – no repairs required

▪ Interior doors generally good condition

 Millwork – typical and specialized

▪ Cabinetry in kitchen and washrooms – no repair/replacement required

▪ Specialized church millwork in good condition – no repair/replacement required

▪ Pews in good condition - no repair/replacement required

 Bottom Line
▪ Significant expenditure for carpet, tile and ceiling tile required 0-12 years+ - $91 K

* Recommendation for replacement based on typical expected useful life ($45K)



Mechanical Systems  (St. Catherine)

 Plumbing
▪ Water distribution and sanitary plumbing –no repair/replacement required

▪ Likely to require regular maintenance (reactive and proactive)

▪ Fixtures in kitchen and washrooms in good condition - no repair/replacement required

 HVAC
▪ Gas boiler will not require repair/replacement until end of life > 20yrs

▪ Radiators in fair condition and will likely require routine maintenance

▪ Exhaust fans in fair condition (none in kitchen) – routine maintenance

▪ Dehumidifiers are older units but operating as required

 Electrical

▪ Main disconnect approaching end of life

▪ Secondary panels, branch wiring, switches & receptacles - varied age – partial 

replacements over time

 Bottom Line
▪ No significant expenditure for more than 10 years



Site & Property  (St. Catherine)

 Parking & Roadways
▪ Asphalt parking lot has areas of patching, settlement and cracking – cyclical repair 

required

 Walkway
▪ Walkways in fair to good condition no repair/replacement until 2040 

 Stairs

▪ Main stairs have cracking, spalling and past repairs – replacement required short term

▪ Stairwell to basement in fair condition- cyclical repair/maintenance required.

 Bottom Line
▪ Front stairs and asphalt parking lot require replacement & repair - $60K
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St. Patrick



Building Envelope  (St. Patrick)

 Roofing
▪ Main roof on church is metal – no leaks but end of life replacement required 10-12 yrs

▪ Small asphalt in fair condition with water ingress near flashing

▪ Modified bitumen section of roof aged and in poor condition – replacement required

▪ Steeple roof is asphalt with missing and damaged sections replacement required mortar 
observed – requiring cyclical repointing

▪ All roofing will require replacement within 10-12 years smaller sections will be within 2 
years

 Exterior
▪ Load bearing brick wall construction – brick parged on three sides

▪ In general - cladding, glazing and exterior doors in poor to very poor to failed condition 

▪ Emergency, stop gap repairs to secure the walls undertaken in 2003 with a 
recommendation to undertake substantial repairs in the short term – no repairs have 
been done since that time    

▪ There is significant water ingress is continuing and causing further deterioration

▪ Extensive cracking in brick walls and debonding, cracking and spalling of parged walls

▪ Both CMEL and Campbell Comeau Engineering (Structural Eng) recommend extensive 
repairs that are required in immediate term



Load Bearing Brick Walls
16 inches

Weathered Brick and Mortar

Parging Weathered Brick



Structural 

Review
(St. Patrick)



Building Envelope (St. Patrick)

 Windows & Doors

▪ All lancet windows on the west side (front) have been replaced with plywood

▪ Plywood is rotting and allowing water ingress 

▪ The windows that remain are in very poor to failed condition – severe rotting of the 

wood frames

▪ Stained glass can be repaired – specialized contractor - costly

▪ Extensive replacement and repairs are required for all windows

▪ Main entrance doors are in poor to failed condition – gaps in panels allow water and 

air ingress (energy efficiency) two doors are not operational

▪ Secondary doors are in fair to poor condition – will require replacement over time  

 Bottom Line  
▪ Significant repairs of exterior walls as well as repairs and replacements of 

windows and doors is required in the very short term.  Costs anticipated to be in 

excess of $10.5M (based on unit price estimates) 



Building Interior (St. Patrick)

 Floors
▪ Terrazzo and linoleum floors in church are in fair to poor condition – replacement in short 

term*
▪ Linoleum and vinyl tile floors in offices and hall are in failed condition – replacement required
▪ Raised floor at east end of hall are sagging – suspect rot of structure 

 Walls Ceilings & Doors
▪ Lath and plaster finishes throughout the building varied from good to failed condition
▪ Water damage in a number of locations – cracking and debonding plaster
▪ Repairs to areas of decorative painting on walls will be more costly to repair
▪ Interior doors generally good condition – no repair/replacement required

 Millwork – typical and specialized
▪ Cabinetry in kitchen – will require repair/replacement in the short term *

▪ Specialized church millwork in good condition – no repair/replacement required

▪ Pews in good condition - no repair/replacement required

 Bottom Line
▪ Significant expenditure for floor replacements and plaster repairs due to water damage - 

$536.5K within 5 years 

* Recommendation for replacement based on typical expected useful life ($45K)



Mechanical Systems (St. Patrick)

 Plumbing
▪ Water distribution and sanitary plumbing – some partial replacements of deteriorated 

components required

▪ Fixtures in kitchen and washrooms in fair to good condition - repair/replacement in long 
term

 HVAC
▪ Boilers in the church in good condition and will not require repair/replacement until end 

of life > 30yrs

▪ Radiators in fair condition and will likely require routine maintenance partial 
replacement

 Electrical

▪ Main disconnects in good condition and not require replacement

▪ Secondary panels in good to poor condition – some replacements over time

▪ Branch wiring, switches & receptacles - varied age – partial replacements over time

 Bottom Line
▪ Plumbing, heating and electrical component replacements - $111K    ( 0-2 yrs)



Site & Property (St. Patrick)

 Parking & Roadways
▪ Asphalt parking poor to failed condition, cracking and deterioration – requires 

replacement

 Walkway
▪ N/A - city sidewalks

 Stairs 

▪ Granite staircases at main and secondary entrances fair condition but with separation 

and movement of granite blocks - requires resetting and sealing

▪ Accessible ramp in fair to good condition with areas of spalling in concrete

▪ Wood framing and decking of ramp in fair condition

 Bottom Line
▪ Repairs to asphalt parking lot, stairs and ramp – $106K (0-2 yrs)
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St. Stephen



Building Envelope (St. Stephen)

 Roofing
▪ Relatively new roofing

▪ Roofing is metal and new asphalt – good to very good condition

 Exterior
▪ Stone and parged cladding on all buildings in good condition

▪ Minor damage/deterioration of mortar observed – requiring cyclical repointing

▪ Vinyl siding on rectory/garage longer term replacement required

 Windows & Doors

▪ Windows in good condition throughout

▪ Glass block glazing will require replacement in the short term

▪ Main and secondary doors varied condition – good to poor – phased replacement over 
time 

▪ Wood deck in need of replacement in short term

 Bottom Line
▪ Some short-term capital masonry repointing, windows, door & siding - $67 K (10yrs)



Building Interior (St. Stephen)

 Floors
▪ Main level carpet in the church in fair to poor condition – replace in short term *

▪ Vinyl tile flooring in hall in poor to failed condition – replace in short term

 Walls Ceilings & Doors
▪ Walls & ceilings in church – no significant replacement or repairs required

▪ Ceiling tiles in hall are in good condition no staining or damage 

▪ No significant repairs are required to walls and ceilings in church or hall

▪ Interior doors generally good condition – no repair/replacement required

 Millwork – typical and specialized

▪ Cabinetry in kitchen – will require repair/replacement in the short term *

▪ Specialized church millwork in good condition – no repair/replacement required

▪ Pews in good condition - no repair/replacement required

 Bottom Line
▪ Significant expenditure for carpet in church and tile in hall & kitchen cabinets - 

$117K within 5 years 

* Recommendation for replacement based on typical expected useful life ($45K)



Mechanical Systems (St. Stephen)

 Plumbing
▪ Water distribution and sanitary plumbing – some partial replacements required over time

▪ Fixtures in kitchen and washrooms in fair to good condition - repair/replacement in long term

 HVAC
▪ Boilers in the church in good condition and will not require repair/replacement until end of 

life > 20yrs

▪ Boiler in rectory in fair to poor condition – end of life in short term

▪ Radiators in fair condition and will likely require routine maintenance

▪ Electric baseboard heaters in fair condition – minor cost for cyclical replacement

 Elevator
▪ Stairlift device in fair condition – will require cyclical replacement over time

 Electrical

▪ Main disconnects in church and rectory will require replacement in long term

▪ Branch wiring, switches & receptacles - varied age – partial replacements over time

 Bottom Line
▪ Plumbing system, rectory boiler, stairlift and electrical component replacements - $87 K    

( over 2-9 yrs)



Site & Property (St. Stephen)

 Parking & Roadways
▪ Asphalt parking fair condition, cracking and deterioration – repairs & partial 

replacement required

 Walkway
▪ Walkways in fair condition will require repair/replacement in short term

▪ Accessible ramp will  require repairs but not replacement for approx. 15 years

 Stairs 

▪ Main stairs have cracking, spalling – repairs required short term

 Bottom Line
▪ Repairs and replacements required – asphalt parking lot, walkways, front stairs - 

$45.5 K (0-6 yrs)
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St. Theresa



Building Envelope  (St. Theresa)

 Roofing
▪ Main roof in generally good condition - no leaks but some deterioration near ridgeline and in 

valleys – repairs required  

▪ Copper roofs and trim – good condition

▪ Lower asphalt roofs will require replacement

 Exterior
▪ Exterior cladding and exterior structures are in very poor to failed condition. 

▪ Concrete accents above the entrances are in poor condition

▪ Throughout the exterior, the mortar is in failed condition

▪ Structural integrity of concrete wall (and thus the stone veneer) compromised due to 
insufficient ties to concrete superstructure 

▪ The galvanized ties that bind the stone cladding to the concrete block structure have rusted and 
deteriorated to a point where the cladding is unstable

▪ There is significant water ingress is continuing and causing further deterioration

▪ Restoration of the exterior walls will require removal and refastening of the exterior stone 
cladding to the concrete block and superstructure using new ties.

▪ Alternatively, the stone can be removed and replaced with another cladding material

▪ Both CMEL and Campbell Comeau Engineering (Structural Eng) recommend extensive repairs are 
required in immediate term



Building Envelope (St. Theresa)

 Windows & Doors

▪ Large stained-glass window on the south side has buckling and bending which will 

cause chipping and cracking of the glass - repairs are required in short term

▪ Stained glass repair requires specialized skill and is costly

▪ Most of the wood framed windows in the church (upper and lower) are in fair to poor 

condition and will require extensive repairs or replacement 

▪ It is recommended that the repairs to the windows be completed at the same time as 

the cladding restoration

▪ Main exterior doors recently refinished

 Bottom Line  
▪ Significant repairs and replacements of exterior cladding and windows is required 

in the immediate term.  Cost anticipated to be in excess of $2.8M (based on unit price 

estimates) 

▪ Significant repairs to the concrete block walls to secure them to the concrete 

superstructure. Cost unknown – extent of damage concealed by stone cladding (4 of 16 ties found)



Structural Review (St. Theresa)
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Exterior Wall Components (St. Theresa)



Building Interior (St. Theresa)

 The focus of building condition assessments and investigations has 

been the building envelope (roofs, cladding, windows)

 Any repairs required to floors, doors and millwork will be minor in 

comparison to the cost of necessary repairs to the building exterior

 Walls Ceilings & Doors
▪ Moisture ingress to has caused damage to plaster on the interior of the building

▪ Repairs that were undertaken to date identified that the plaster walls and ceilings 

contain asbestos – making any required repairs hazardous and costly

▪ Long term water ingress has resulted in extensive mold growth in the building

 Bottom Line
▪ No cost available for repairs required to interior – subsequent air quality testing 

indicate presence of mold throughout the building.  

▪ Remediation of mold cannot be undertaken until the building envelope has been 

repaired 

▪ Extensive restoration outside will damage inside wall finishes (and disturb asbestos)



Mechanical Systems (St. Theresa)

 Plumbing
▪ No detailed assessment conducted on plumbing

 HVAC
▪ Oil tank will reach end of life within 5 years

▪ Boilers in the church will reach end of useful life in10 years 

▪ Routine maintenance and repairs will be required over time

 Electrical

▪ Main disconnects in need of upgrade within 2 years

▪ Secondary panels, switches and receptacles will require some replacement in short term

 Bottom Line
▪ Plumbing, heating and electrical component replacements - $156K ( 0-10 yrs)



Site & Property (St. Theresa)

 Parking & Roadways
▪ Asphalt parking is at end of life with observed cracking and deterioration – requires 

replacement

 Walkway
▪ Walkways will require regular repairs and maintenance

 Stairs 

▪ Concrete steps and handrails require extensive repairs

▪ Accessible ramp is in failed condition and will require replacement in the short term

 Bottom Line
▪ Repairs to asphalt parking lot, stairs and ramp – $151 K (0-10 yrs)



 Due to the ingress of moisture into the wall assembly over many years and the 
‘musty’ smell – an air quality test be conducted to determine if mold was present 

 The most basic way to determine the presence of mold in a building is to compare 
total indoor airborne spore concentrations to the “average” outside concentrations

 Mould spore concentrations indoors should not be more than those outdoors

 The airborne spores should be less than approximately 1,500 elements/m3. 
Aspergillus /Penicillium and other such spores are on average less than 700 
elements/m3.

 Aspergillus and Penicillium are common molds that live indoors and outdoors

 What are the health risks with this mold?

▪ Most people breathe in Aspergillus spores every day without getting sick. 

▪ However, people with weakened immune systems (elderly and those immune 
compromised) and/or lung diseases are at a higher risk of developing health problems 
due to Aspergillus. 

▪ Aspergillosis is an infection caused by Aspergillus. The types of health problems caused 
by Aspergillus include allergic reactions, lung infections, and infections in other organs.

Indoor Air Quality  (St. Theresa)



Indoor Air Quality – Results   (St. Theresa)

Conclusion

In conclusion, based on the spore concentrations and species types identified, the assessed interior 

locations indicate there is definite presence of mold in the building.  Mold tape lifts confirm that there 

is mold growth in all sample locations.  Observations made during the investigation indicate that 

there is ongoing water intrusion into the building and high relative air humidity due to the lack of 

environmental controls
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How Did We Get Here?
 Deferred maintenance is the practice of postponing maintenance activities such as 

repairs on buildings in order to save costs or meet budget funding levels 

▪ Large masonry buildings require a regular maintenance routine to ensure the long-term 
integrity of the building envelope.  

– Bricks and stone must be repointed (mortar repaired, replaced and sealed)

– Wood windows must be painted and caulked or protected with an additional layer of glazing

– On large tall buildings this requires scaffolding and skilled masons and is thus quite expensive 

– Asphalt roofing has a finite useful life and must be periodically replaced

 Since the 1970’s church attendance & revenues began to decline and costs such as 
heating began to increase.  This resulted in deferred maintenance 

▪ Deferred maintenance of masonry over time results in penetration of water into the building 

▪ Deteriorating mortar, leaking windows and roofs

▪ On masonry walls this allows water intrusion and through freeze thaw cycles further 
deteriorates the wall

▪ Structures can become unstable and with water penetrating the walls, mold can form on the 
inside of walls and ceilings

▪ Remediation of mold cannot be effectively undertaken until the building envelope is restored



Comparison of Capital Requirements
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Summary of Required Capital Expenditures



Financial Update
Prepared by Finance Council



Income & Expenses: Combined
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• Church & Hall – Building costs

• Residence -  Building costs

• Shared expenses – Salaries, Office, Community, Formation and Mission

• Capital projects – Building costs that result in a lasting benefit

• Diocesan assessment – % of revenue based on formula



Combined Revenue Breakdown
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Expense Breakdown (vs Recommended)
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Combined Building Expenses
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When we say building costs, this primarily means insurance, 

utilities and repairs and maintenance (excluding capital projects).

All other building costs are essentially trivial.



Building Expenses by Location (2022)
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Building Expenses & Population by Location 
(2020-2022)
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Weekly Attendance vs Building Cost
(2022)
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Revenue Breakdown by location (2020 – 2022)
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Building Expenses % of Revenue by Location

(vs Recommended) – 2022 fiscal year
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Building Expenses % of Revenue by Location

(vs Recommended) – 2021 fiscal year
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Building Expenses % of Revenue by Location

(vs Recommended) – 2023 YTD

October 2023, 10 months YTD
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Forecast Results: Status Quo scenario

Status quo scenario if:

➢ Revenue remains flat and don’t decrease any.

➢ No major capital expenditures undertaken
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Questions

What clarifying questions do you have?
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